FIRST CHRISTIAN – Executive Team 

 Position Profile.\ 
TITLE:

Executive Pastor

REPORTS TO:
Senior Pastor

RELATES

All Pastors, Elders, Deacons, Leaders, and Volunteers

CLOSELY WITH:

HOURS:

Full Time – 45-55 hours per week

OBJECTIVE:
The role of the First Christian (FC) Executive Pastor is to assist the Elders and Senior Pastor in ensuring that the strategic ministry objectives of the church are effectively and efficiently attained. As Chief of Staff, the Executive Pastor supports and supervises the full time pastoral staff and part time staff, assisting them and being a resource to them in order to execute the vision set forth by the Senior Pastor in conjunction with the Elders. The Executive Pastor reports to the Senior Pastor working closely with him and with the Elders. The Executive Pastor will lead in aligning staff and leadership teams with the FC mission and vision. The Executive Pastor will ensure that the systems, practices, activities, and policies of the church effectively and efficiently carry out those objectives and core values. This requires a firm understanding of, and agreement with, the FC mission and vision statements, core values, and strategic objectives.  This includes evangelism, discipleship, worship, media, children’s and student ministry, pastoral care, and small groups, areas as well as strategic planning, finance, administration, human resources, and operations.

The Executive Pastor will operate in six key areas:
1. Chief of Staff [25%]

· Lead the ministry staff in the establishment and ongoing direction of ministries that effectively reach the church’s overall mission.

· Ensure the operational readiness of the church through leadership and oversight of the support staff performing duties in administration, finance, human resources, supply, and facilities management.

· Oversee training and development for the pastoral staff.

· Coordinate and lead weekly staff meetings and other activities designed to clarify and execute the goals, objectives, and programs.

· Oversee the hiring and evaluation of staff.

· Provide leadership to the pastoral staff in the design and implementation of their annual ministry plans that must align to the strategic plan.

· Conduct executive coaching sessions with each pastoral staff member bi-weekly.

· Serve as FC’s intentional agent of unity across all staff, ministries, and functions to best complete FC’s mission and strategic plan.

· Champion the development of systems and infrastructure by all ministry and support areas that supports healthy, long-term growth of the church.

· Makes recommendations for salary and benefit adjustments to the Elders for the annual budget.
· Oversee the deacon structure.
2. Business Operations [25%]

· Administration of the financial functions of the church, including: cash flow, annual budget preparation, contributions, insurance, banking and financing, payroll, leases, loans, promissory notes, and budget planning and oversight.

· Monitors income from offerings and investments as well as expenditures with a financial advisory team. Works to establish effective policy for purchases, credit card use, vouchers, etc.
· Human Resource Management – recruit, hire, conduct and document performance evaluations, on-going informal performance feedback, oversee the negotiation of insurance and other benefits, discipline, dismiss, etc.  
· Oversee the maintenance and operation of computer, information, technology, and communication systems.

· Develop annual financial plans that fund the accomplishment of the strategic plan and meet critical financial objectives such as established cash reserve levels in a contingency fund. The contingency fund should be no less than 2% of all revenue with the goal of having at least three months of operation costs on hand at all times.
· Leads the ministry staff in formation and recommendation of the annual ministry budget for presentation to and approval of the elders.  
· Work with financial institutions and advisors to ensure debt structures are the most effective and efficient to ensure debt reduction.

· Oversee the Financial Advisory Team which should have one elder on the team.
· Manage all insurance policies and needs.
· Development of, documentation of, and adherence to the Employee/Policy Handbook, By-laws, and procedures.
3. Facility Operations [25%]

· Lead the church’s building programs including capital fund raising campaigns, master planning, design and architecture, contractor selection, and construction.

· Facility operations includes the maintenance of building & grounds, custodial, and approval of all facility improvements through the approved budget.
· Project manager of all building and grounds projects.
· Provide leadership to deacons in the area of building and grounds.
· Direct the security teams: Lockup, Security, Medical, and Emergency Management.
4. Strategic Planning and Leadership [15%]

· Support the Senior Pastor in the accomplishment of the church’s mission through ministry effectiveness evaluation, discernment, decision making, planning and overall direction of church staff.
· In conjunction with the Senior Pastor and Elders, support and execute FC’s strategic planning and staff coordination.
· Provide significant input in vision casting and goal setting.

· Help define strategic goals and vision as a key leader among staff and elders. 

· Assist the staff in developing new ministry programs, as directed by the Holy Spirit, so that FC is appropriately responsive to identified needs and church growth.

· Monitor the pulse of the congregation through research and evaluation.

· Ensure staffing, facilities, and programs are appropriately and effectively aligned to best meet our strategic goals.

· Ensure the implementation of annual ministry plans by the pastors utilizing the deacon structure. 

· Facilitate the annual strategic planning process including evaluation of ministry performance; review of mission, vision, and core values; development of key objectives and tactics; and establishment of annual goals.

5. Elder Liaison [5%]

· Serve as a liaison between staff and various ministries to the Elders.

· Attend monthly Elders meetings to maintain contact with them and communicate the Elders’ vision to the staff.
· Give a detailed Executive Pastor report in each area of the strategic plan, financial update, and dashboard at the monthly Elders’ meeting.

· Maintains the Elders archive folders of meeting agendas, minutes, reports, and other handouts.

6. Pastoral and Miscellaneous Duties [5%]

· Other pastoral or administrative duties as assigned by the Senior Pastor. 

· Serve as a member of the Pastor On Call (POC) rotation.
· Teach in the absence of pastors, leaders, or teachers.
· Participate in various parts of the worship services and events. 
· Manages the calendar to maximize implementation of FC’s mission.
SKILLS/QUALIFICATIONS: 
1. An appropriate educational background (MBA or Advanced Leadership degree or above is preferred)
2. Sufficient experience on a senior leadership team within a medium to large church context that reveals skills necessary for this role
3. Ability to supervise pastoral staff and understand, motivate, and support ministry leaders

4. 
The successful individual must have a proven track record of effective leadership, judgment, and above reproach character. 
5. Expert level written and verbal communication skills, 
6. Project Management, 
7. Proficient Technology Skills,

8. Confidential, Helpful, Cheerful, Diplomatic, and Caring Positive Attitude to ALL, 

9. Ability to Prioritize and Multi-Task, 

10. Attention to Detail, 
11. Work fast to meet hard deadlines (i.e.: days NOT weeks) 
12. A willingness to grow and adapt to the inevitable changes found in a growing local church.
13. A strong marriage and family life visible to others.

14. A shepherd’s temperament; servant-leader/mentor attitude and inclination.

15. Strong interpersonal skills – ability to communicate persuasively and compassionately both orally and in writing.
16. Strong biblical foundation for wise management in a church setting.

17. Since we work primarily in teams at FC, the XP must understand group dynamics and ensure effective consensus building and decision-making.
18. Demonstrate an Ongoing Relationship with Jesus Christ, and 
19. Must attend worship services regularly and participate as an active member of First Christian.
